FY12 Budget Issues
in context of prior two funding years
FY 10 and FY11 Budgets

The Medfield Public Schools have been faced with unprecedented economic pressure due to the economic recession and resulting decreases in state funding and local revenues.

The school committee has in essence level funded the school budget the past two fiscal years.  The school budget has increased less than half a percent in each of the last two years.  Increases in these years were as follows:  FY 10 = 0.42%, FY 11 = 0.46%
The administrators and the school committee have focused on maintaining educational programs and reasonable class sizes while decreasing other areas of the budget. 
Reductions have occurred through cost savings in operations:
· 18% savings in utilities use over the past two fiscal years.  

· Reorganized Special Education administration 

· Revamped elementary lunch schedules for cost efficiency

· Reorganization of staffing patterns largely as a result of enrollment shift/decline. Resulting reduction of approx. 11 FTE positions over two years. These reductions have had limited impact on programs or significant changes in reasonable class size.

Funds not required to be spent through these and other measures allowed the school department to avoid using its Special Education Circuit Breaker reimbursements and carry the sums received in one year to the following year.  Over $200,000 was carried from FY 10 to the current year enabling us to stave- off program reductions.
Use of American Recovery and Reinvestment Act (ARRA) federal stimulus funding in a conservative manner:
ARRA funds were available for use starting with FY 10.  The School Committee opted to use these funds in roughly equal shares over 2 years. This necessitated implementing difficult choices last year (e.g., reducing investments in professional development, reducing budgetary support for technology upgrades and replacements) but enabled us to maintain programs and reasonable class sizes each of the past 2 years.

Increased some local fees (Comparisons are below)

· Athletics $225 ($250 Ice Hockey and Gymnastics)
· Parking $180
· School Lunch (increased 25 cents)
· Student Activity (@ secondary level one time $25 fee covers all activities)

Controlled the growth in wages 
· The School Committee negotiated one year contract for teachers for FY 11 which required no additional funding beyond that which would have been required absent a new contract.  
· Non-Union received 0% general wage increase
FY 12 Budget Picture
Early projections indicate that there could be a significant gap between anticipated revenues and expenditures to support current level of services.  This would be a much worse budget gap than we experienced in the prior two years.  
Anticipate best scenario as level funding of local and state revenues.  If the ballot question to reduce state tax were to pass, there would likely be significant reduction to state funding.
Use of new stimulus funds in FY12 
· The Federal Education Jobs Legislation (EduJobs) provides Medfield approximately $389,000.  This anticipated increase in funding is offset by a reduction of approximately $79,000 in other state funding to Medfield. The School Department is exploring the method to restore the $79,000 to the Town’s general fund by the close of the FY 11 fiscal year.

· The school administration will recommend utilizing the remaining $310,000 to help fund a portion of the anticipated FY 12 budget deficit.
· We do not expect that these stimulus funds will come close to funding the anticipated shortfall.
Without increases in revenues there may be few, if any, options remaining other than program and staff reductions.  It is highly unlikely that these additional staff and expense reductions will be able to be made while maintaining the reasonable class sizes and programs. 
School Fees: Tri-Valley and Others

	
	
	
	
	

	Tri-Valley
	
	
	
	

	
	
	Sports
	Bus
	Parking

	
	
	
	
	

	Ashland
	
	335
	280
	100

	Bellingham
	200
	180
	10

	D-S
	
	250
	0
	250

	Holliston
	
	200
	225
	50

	Hopkinton
	
	125
	210
	210

	Medfield
	
	225
	0
	180

	Medway
	
	225
	0
	0

	Millis
	
	220
	314
	0

	Norton
	
	250
	250
	100

	Westwood
	300
	180
	180

	
	
	
	
	

	TVL AVG
	
	$233
	$164
	$108

	
	
	
	
	

	A-B
	
	190
	0
	200

	Belmont
	
	150
	520
	0

	Canton
	
	100
	0
	180

	C-C
	
	125
	0
	125

	Dedham
	
	125
	180
	0

	Framingham
	250
	270
	125

	Franklin
	
	200
	325
	0

	Harvard
	
	275
	225
	0

	K-P
	
	215
	0
	180

	Lexington
	
	300
	550
	0

	L-S
	
	300
	0
	300

	Natick
	
	150
	150
	0

	Needham
	
	285
	370
	20

	Newton
	
	210
	260
	400

	N-S
	
	200
	0
	200

	Sharon
	
	275
	500
	144

	Walpole
	
	200
	250
	200

	Wayland
	
	200
	180
	200

	Wellesley
	
	230
	511
	300

	
	
	
	
	

	Others AVG
	$209
	$226
	$135

	
	
	
	
	


MEDFIELD PUBLIC SCHOOLS
FY2012 BUDGET TIMETABLE  (2011-2012) 

Note: This timetable is tentative and will be updated as dates are confirmed or changed. All meetings are public unless indicated that it is an administrative meeting. The public is encouraged to attend and give input throughout the budget process. Site council meetings are the earliest and most effective place to impact school budgets through the school improvement plans.
	2010
	Date timetable was last updated: 08.04.10 

	Fri., Sept.  24 
	Principals/SPED Director/Director of Plant Management/Curriculum Director/Music 

	
	Director/ H-PE-FCS Director receive budget packets for return by Oct. 30 to Director 

	
	of Finance and Operations. 

	Tues., Oct. 05 
	Principals/Directors/Department Heads K-12 will develop preliminary budgets and 

	
	review with respective School Site Councils. 
	(4:00 p.m. at High School Library.) 

	
	(School community may participate in site council meetings for input into specific school goals 

	
	and budgets. Check with individual schools for site council meeting dates.) 

	Fri., Oct. 29 
	Submission of preliminary school-level and department requests to Director of 

	
	Finance & Operations. 

	Mon., Nov. 01 
	Regular School Committee Meeting. 

	Nov. 3 - Nov. 09 
	Superintendent's preliminary review with Director of Finance and Operations.  Meetings

	
	with building-level principals/directors/department heads. (Administrative meetings).

	TBA 
	Selectmen/Warrant Committee Meeting with school/town boards.  

	Mon., Nov. 15 
	Regular School Committee Meeting. 

	Mon., Dec. 06 
	Regular School Committee Meeting. 

	Mon., Dec. 20
	Regular School Committee Meeting. OPEN HEARING – Initial review of budget. 

	2011
	

	Mon., Jan. 10
	Regular School Committee Meeting – Continue review of tentative 2011-2012 budget, 

	
	Initial review of Capital outlay items.

	Mon., Jan. 24 
	Regular School Committee Meeting:  Finish review of tentative 2011-2012 budget. 

	
	Public Hearing.  Adoption of 2011-2012 operating and capital budgets to present at town meeting. 

	Tues., Jan. 25 
	Submission of School Committee VOTED budget to Selectmen and Warrant 

	
	Committee. 

	Mon., Feb. 07 
	Regular School Committee Meeting. OPEN PUBLIC FORUM with School Committee,

	
	Administrators and School Site Councils.

	Tues., Feb. TBA 
	Meet with Warrant Committee. 

	Mon., Mar. 07 
	Regular School Committee Meeting. 

	TBA
	Warrant Committee PUBLIC HEARING for all town departments. 

	Mon., Apr  04 
	Regular School Committee Meeting. 

	Mon., Apr. 25  7:30 p.m. 
	ANNUAL TOWN MEETING.
	 Budget is voted by Town Meeting. 


